
13
Dig the Ditches
Leaders Expect Around the Reality That Has Their 
Attention

Introduction
In the world of leadership, the ability to perceive and 
understand reality accurately is essential. However, great 
leaders understand that reality is not fixed and can be 
influenced by their expectations and mindset. Leaders who 
embrace the concept of “Dig The Ditches” recognize that 
they have the power to shape their reality by expecting and 
planning for the outcomes they desire. We will explore the 
idea that leaders can expect around the reality that has 
their attention, enabling them to overcome challenges, drive 
success, and inspire their teams.

1. Perceiving Reality
Perceiving reality accurately is a fundamental aspect of 
effective leadership. Great leaders understand the importance 
of assessing the current situation, gathering relevant information, 
and identifying the challenges and opportunities that lie ahead. 
They do not shy away from acknowledging potential limitations 
or obstacles that may exist.

However, what sets great leaders apart is their ability to transcend 
the limitations of the present reality. They refuse to be confined 
by the circumstances and constraints that may be apparent. 
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Instead, they shift their focus to what they can create and expect, 
even in the face of obstacles.

By adopting this mindset, leaders open themselves up to 
new possibilities and opportunities. They recognize that their 
expectations and beliefs shape their reality. They understand 
that by expecting more and aiming higher, they can inspire their 
teams and drive meaningful change.

Leaders who expect around the reality cultivate a mindset of 
possibility and resilience. They envision a future that surpasses 
the limitations of the present circumstances. This mindset fuels 
their creativity, innovation, and problem-solving abilities. They 
approach challenges with optimism, seeing them as opportunities 
for growth and improvement.

Moreover, leaders who expect around the reality inspire and 
motivate their teams to do the same. They create a culture 
of possibility, where individuals are encouraged to think 
beyond the status quo and pursue ambitious goals. By setting 
high expectations and fostering a climate of innovation and 
continuous improvement, leaders empower their teams to strive 
for greatness.

It is important to note that expecting around the reality does not 
mean denying or ignoring the challenges that exist. Great leaders 
maintain a realistic understanding of the current situation and 
take strategic actions to address the obstacles they face. They 
combine their visionary mindset with strategic planning, effective 
communication, and proactive decision-making to navigate the 
complexities of the real world.

Leaders who perceive reality accurately and expect 
around it have the power to create meaningful 

change. By refusing to be confined by the present 
circumstances, they inspire their teams to embrace 

possibility, foster innovation, and drive success. Through 
their visionary mindset, they shape a future that goes 

beyond the limitations of the current reality, creating a 
positive impact on their organizations and the people 

they lead.

2. Expecting Around the Reality
Expecting around the reality is a powerful leadership mindset that 
enables leaders to transcend the constraints of the present and 
envision a future that surpasses what may seem possible. Leaders 
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who dig the ditches understand that the current reality is not a 
fixed state, but rather a starting point from which they can create 
and shape their desired outcomes.

By expecting beyond the limitations of the current reality, 
leaders tap into their creative potential and cultivate a mindset 
of possibility. They challenge conventional thinking, question 
existing paradigms, and explore innovative solutions. Instead of 
being deterred by obstacles, they view them as opportunities for 
growth and learning.

Leaders who expect around the reality inspire their teams to think 
bigger and aim higher. They communicate their vision with clarity 
and passion, igniting a sense of purpose and excitement among 
their team members. By setting high expectations and fostering a 
culture of continuous improvement, leaders empower their teams 
to stretch their capabilities and achieve extraordinary results.

Moreover, leaders who expect around the reality demonstrate 
resilience in the face of setbacks and adversity. They do not 
allow temporary setbacks to dampen their spirits or derail their 
progress. Instead, they view challenges as temporary roadblocks 
that can be overcome with perseverance and determination.

By modeling a mindset of expectation and resilience, leaders 
create a ripple effect within their organizations. They inspire their 
teams to embrace a growth mindset, take calculated risks, and 
persist in the pursuit of their goals. This culture of expectation 
and resilience fuels innovation, fosters collaboration, and drives 
organizational success.

It is important to note that expecting around the reality does not 
imply ignoring or denying the current challenges or limitations. 
Leaders remain grounded in reality and recognize the importance 
of strategic planning, adaptability, and effective execution. 
They balance their visionary mindset with a practical approach, 
aligning their expectations with thoughtful action.

Leaders who expect around the reality have the 
ability to transform their organizations and achieve 

extraordinary results. By envisioning a future beyond the 
constraints of the current reality, they inspire innovation, 
resilience, and growth. Through their visionary mindset 
and ability to set high expectations, leaders create a 

culture of possibility and empower their teams to reach 
new heights.
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3. Planning and Preparation
Planning and preparation are essential components of expecting 
around the reality. Leaders who dig the ditches recognize that 
setting high expectations requires a strategic approach to turn 
those expectations into reality. They understand that a well-
thought-out plan provides a roadmap for success and helps 
navigate potential challenges.

Effective planning involves a thorough assessment of the current 
reality, including an understanding of the strengths, weaknesses, 
opportunities, and threats. Leaders gather relevant information, 
analyze data, and seek input from key stakeholders to inform 
their planning process. By considering various perspectives and 
insights, leaders can develop a comprehensive and realistic plan 
that accounts for the complexities of the situation.

In addition to assessing the current reality, leaders who dig the 
ditches engage in forward-thinking. They envision the desired 
outcome and set specific, measurable, achievable, relevant, 
and time-bound (SMART) goals. This allows them to clearly define 
the path and milestones necessary to reach their expectations.

With a solid plan in place, leaders allocate resources effectively 
and identify the actions required to execute the plan. They 
delegate tasks, empower their team members, and provide the 
necessary support and guidance. By ensuring that each individual 
understands their role and responsibilities, leaders foster a sense 
of ownership and accountability within the team.

Furthermore, leaders who dig the ditches proactively anticipate 
potential obstacles and develop contingency plans. They 
consider alternative scenarios and develop strategies to address 
unexpected challenges. This proactive approach enables 
leaders and their teams to navigate obstacles more effectively 
and stay on track towards their expectations.

Throughout the planning and preparation process, effective 
communication plays a vital role. Leaders ensure that their 
expectations, goals, and plans are clearly communicated to all 
relevant stakeholders. This fosters alignment, commitment, and 
collaboration, as everyone understands their role in achieving 
the shared vision.
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Planning and preparation are crucial elements of 
expecting around the reality. Leaders who dig the 

ditches combine their visionary mindset with strategic 
planning and proactive measures. By carefully 

assessing the current reality, setting SMART goals, 
allocating resources, and anticipating potential 

challenges, leaders increase the likelihood of turning 
their expectations into tangible outcomes. Effective 

communication and collaboration further enhance the 
execution of the plan, enabling leaders and their teams 
to navigate obstacles and achieve their desired results.

4. Inspiring and Motivating Others
Leaders who expect around the reality have a profound impact 
on their teams. Their unwavering belief in what is possible inspires 
and motivates others to reach higher and push beyond their 
perceived limitations. By setting high expectations, leaders 
create a culture of excellence, innovation, and continuous 
improvement. They empower their teams to challenge the status 
quo and strive for greatness.

Through their own example, leaders demonstrate the possibilities 
that can be achieved by expecting around the reality. They 
model the behaviors, attitudes, and work ethic that align with 
their high expectations. This inspires their team members to step 
out of their comfort zones, embrace new challenges, and strive 
for personal and professional growth.

Leaders who expect around the reality understand the importance 
of effective communication. They articulate their expectations 
clearly and provide a compelling vision that resonates with their 
team members. They communicate the value and significance 
of the work they are doing, instilling a sense of purpose and 
meaning in their teams.

Furthermore, leaders who expect around the reality empower 
their teams by providing the necessary support and resources 
to succeed. They invest in their team members’ development, 
provide opportunities for learning and growth, and remove 
obstacles that may hinder progress. By creating an environment 
of trust and psychological safety, leaders foster a sense of 
ownership and autonomy, enabling their team members to 
excel.
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Leaders who expect around the reality also celebrate and 
recognize achievements along the way. They acknowledge 
and appreciate the efforts and accomplishments of their team 
members, reinforcing a positive and motivating work environment. 
This recognition reinforces the belief that their expectations are 
attainable and that their hard work is valued.

Leaders who expect around the reality have the power 
to inspire and motivate their teams to reach higher 

levels of performance. Through their unwavering belief 
in what is possible and their commitment to setting 

high expectations, they create a culture of excellence, 
innovation, and continuous improvement. By modeling 

the behaviors they expect from others, providing 
support and resources, and recognizing achievements, 

leaders empower their teams to exceed their own 
expectations and achieve extraordinary results.

5. Adaptability and Agility
Adaptability and agility are essential traits for leaders who expect 
around the reality. They understand that the path to success is 
rarely a straight line and that circumstances may change along 
the way. These leaders are able to quickly assess new information, 
adjust their expectations, and pivot their plans accordingly.

By embracing adaptability, leaders demonstrate resilience and 
resourcefulness. They are not deterred by setbacks or unexpected 
obstacles. Instead, they view them as learning opportunities and 
leverage them to find alternative solutions and approaches.

One of the key characteristics of adaptable leaders is their 
resilience. They understand that setbacks and obstacles are 
inevitable in any endeavor. Rather than being discouraged or 
disheartened, they view these challenges as valuable learning 
opportunities. They analyze the situation, identify what went 
wrong, and extract lessons that can inform future decisions and 
actions. Through their resilience, leaders bounce back from 
setbacks stronger and more determined to succeed.

In addition to resilience, adaptable leaders are resourceful. They 
possess a creative mindset that allows them to think outside the 
box and explore unconventional approaches. When faced with 
unexpected obstacles, they do not get stuck in rigid thinking 
or rely solely on existing plans. Instead, they leverage their 
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resourcefulness to find new strategies, tap into different resources, 
or seek innovative solutions.

Embracing adaptability also means being open to feedback 
and input from others. Adaptable leaders recognize that they 
do not have all the answers and that collaboration is essential 
in finding the best path forward. They actively seek diverse 
perspectives, encourage dialogue, and create an environment 
where team members feel comfortable sharing their ideas and 
concerns. By fostering a culture of collaboration, adaptable 
leaders tap into the collective intelligence and creativity of their 
teams, enhancing their ability to overcome challenges and find 
effective solutions.

Furthermore, adaptable leaders are quick to recognize when a 
particular approach or strategy is not yielding the desired results. 
They are not wedded to their initial plans or ideas but are willing to 
pivot and make necessary changes. They possess the humility to 
acknowledge when adjustments are needed and the courage 
to make decisive shifts in direction. This flexibility allows them to 
adapt to new circumstances, seize emerging opportunities, and 
optimize outcomes.

Adaptable leaders also excel in managing change. They 
understand that change is constant and inevitable in today’s 
dynamic and fast-paced world. Rather than resisting or fearing 
change, they embrace it as an opportunity for growth and 
progress. They proactively anticipate and prepare for change, 
communicate its significance to their teams, and provide the 
necessary support and resources to navigate through transitions 
successfully.

Leaders who embrace adaptability demonstrate 
resilience and resourcefulness. They view setbacks 

and unexpected obstacles as learning opportunities 
and leverage them to find alternative solutions. Their 
open-mindedness, resourcefulness, and willingness 

to embrace change enable them to navigate 
through challenges and lead their teams to success. 
By embodying adaptability, leaders foster a culture 
of innovation, creativity, and resilience, ultimately 
driving positive and sustainable outcomes for their 

organizations.

Agility is closely linked to adaptability, as it involves the ability 
to respond quickly and effectively to changing circumstances. 
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Leaders who dig the ditches are able to make timely decisions, 
mobilize resources, and adjust their strategies to stay aligned with 
their evolving expectations. They are willing to take calculated 
risks and experiment with new approaches, knowing that flexibility 
and agility are crucial in a rapidly changing world.

Moreover, leaders who embody adaptability and agility create 
a culture of innovation and learning within their teams. They 
encourage their team members to embrace change, experiment 
with new ideas, and constantly seek improvement. By fostering a 
culture of adaptability, leaders empower their teams to respond 
effectively to challenges, embrace change, and capitalize on 
emerging opportunities.

Leaders who expect around the reality understand the 
importance of adaptability and agility. They are able 
to adjust their expectations and plans in response to 

changing circumstances. By embodying adaptability 
and agility, leaders inspire their teams to embrace 

change, find creative solutions, and ultimately achieve 
extraordinary outcomes.

Summary
Leaders who expect around the reality that has their attention 
demonstrate the power of belief, vision, and proactive 
planning. By embracing this concept, leaders shape their 
reality, overcome obstacles, and inspire their teams to 
achieve extraordinary results. Through a combination of 
unwavering expectations, strategic planning, adaptability, 
and motivation, leaders dig the ditches and create pathways 
to success. By embodying this approach, leaders have the 
potential to transform their organizations and leave a lasting 
impact on those they lead.
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